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CSR: A Study of Reliance Industries Ltd 
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ABSTRACT 

Corporate Social Responsibility is not a new concept and many countries are optimizing 

this process to increase the pace of development in the country. The use of CSR as source 

of development has made many countries to resolve such problems which were acting as 

barricades against the country’s development. India is one such country which not only 

adheres with this CSR phenomenon, but also made it mandatory for specified companies 

of the country. This article mainly represents how CSR has evolved and developed from 

centuries and how it helped Reliance Industries Limited, to contribute towards 

development of India through a case study. Reliance is one of richest company in the world 

which is spending their funds over CSR activities from years. The research in this article 

will take the readers to a journey of RIL’s CSR contribution and analyze the strategies of 

Reliance to achieve a big name in the world of CSR. This document will highlight the 

company’s commitment towards socio-economic matters in the country and how it has 

responded to the Corporate Social Responsibility. 

Keywords: Development, Phenomenon, Contribution. 

 

I. CSR: A STUDY OF RELIANCE INDUSTRIES LTD 
Corporate Social Responsibility (CSR) is a globally well-recognized concept. It is a process 

which encourages the corporate sector to be accountable for the kind of impact it has on itself, 

its stakeholders and the public at large.2 The motive behind CSR, which is focused in this 

article, is to contribute by way of giving back to the society what companies earn by affecting 

its socio-economic and environmental aspects. It has been gaining attention by big and giant 

stakeholders besides the corporate and government entities. CSR has evolved through 

undergoing many developments during the last few decades. The efforts made by some 

international organizations, government and non-government national organization increased 

its interest. Many scholars have tried to settle the discussion on the meaning of CSR but could 

not agree on any universally accepted definition.3 CSR comprises of three important 

 
1 Author is a student at Lloyd Law College, India. 
2 James Chen, Corporate Social Responsibility (CSR), INVESTOPEDIA, (Sep 17, 2020), 

https://www.investopedia.com/terms/c/corp-social-responsibility.asp. 
3RICHARD E. SMITH, DEFINING CORPORATE SOCIAL RESPONSIBILITY: A SYSTEMS APPROACH 

FOR SOCIALLY RESPONSIBLE CAPITALISM, 4, (2011). 
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dimensions namely economic, social and environmental. Spending on CSR activities by the 

corporates is now considered as vital as earning profits.  

II. HISTORICAL BACKGROUND OF THE CONCEPT 
For years, companies have shown a significant interest in providing a helping hand towards 

society. CSR has gained great popularity since 1950s and several international parties are 

convinced to include it as a mandatory provision in their domestic laws. However, global 

history shows that social and environmental concern is as old as the origin of trade and 

business. There are many shreds of evidence to establish the existence of social responsibilities 

by entities in the past. Traces of this practice have been found during the industrial revolution 

in the mid-to-late 1800s.4 Thereafter, it developed with time till the Great Depression period in 

1929 where public trusteeship management was introduced and a newly shaped CSR concept 

evolved from business philanthropy.5 Moreover, this concept was not yet used as CSR until it 

was first coined by Howard R. Bowen in his book Social Responsibility and Business (1953). 

He was the person who directly dealt with the concept of CSR and is popularly regarded as the 

Father of Corporate Social Responsibility by Archie B. Carroll.6 After this publication, the 

CSR gained popularity during the 1950s. Bowen framed CSR as an obligatory duty of 

businessmen to make their decisions and policies accordingly to enhance the values of society.7 

The period of 1960s and 1970s developed a new meaning of CSR. This period was marked by 

the raised demands of society which was not limited to voluntary philanthropy. The society 

through social movements was claiming the labour rights and environmental preservations. 

Corporations were asked to eliminate racial and sexual discrimination in the workplaces. 

William C. Frederick has defined the period of 1980s and 1990s as Fostering Ethical Corporate 

Culture8. The essence of CSR can be found in a company according to its corporate culture and 

ethical environment.  

In India, development of CSR has gone through four different stages.9 Initially, it was 

considered more of philanthropy activity where it was believed that it is the responsibility of a 

 
4ARCHIE B. CARROLL, A HISTORY OF CORPORATE SOCIAL RESPONSIBILITY: CONCEPTS AND 

PRACTICES 2, (2009). 
5Neelam Jhawar & Shasta Gupta, Understanding CSR- Its History and the Recent Developments, IOSR 

JOURNAL OF BUSINESS AND MANAGEMENT (IOSR-JBM) e-ISSN: 2278-487X, p-ISSN: 2319-7668, (May 

2017), http://www.iosrjournals.org/iosr-jbm/papers/Vol19-issue5/Version-6/P190506105109.pdf. 
6Supra note 4, at 5. 
7Id. at 5. 
8William C. Frederick, CSR: Deep roots, flourishing growth, promising future, Chapter 23, 526 
9Gahlot Sushmita, Corporate Social Responsibility: Current Scenario by, Research Journal of Management 

Sciences, Dec (2013) 
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moral kind which every company must be concerned about.10 The second stage was a period 

of early 90s when Mahatma Gandhi introduced the concept of trusteeship with a motive to help 

socio-economic growth in the country.11 He encouraged various industrialists to build a nation 

that takes measures to prevent economic and social problems. During that period, industrialists 

used to contribute by establishing schools and colleges for better India. Till the third stage, 

labor and environmental laws were already introduced parallelly in the country. In this period, 

CSR activities were practiced mostly by the Public Sector Undertakings since the private sector 

was forced to take a step back due to legal rules and regulation.12 Lastly, in the fourth stage, 

businesses have started moving toward business strategies to allocate their funds in social and 

environmental aspects.13 They were now more focused and concerned about international 

standards as some Indian companies were exporters to the developing world.  

III. THE CASE STUDY  
Reliance Industries Ltd (RIL) is a private sector enterprise headquartered at Mumbai. The 

company has holdings over many businesses across India exploration and production, refining 

and marketing, petrochemicals, retails and telecommunications.14 The oil to telecom 

conglomerate of RIL has been ranked 96th in the Fortune Global 500 list in the year 2020.15 

RIL has always been indulging in projects and operations to work towards the betterment of 

many people and helping in the development of communities in India. The company has 

contributed in different sectors like education, health, agriculture, rural transformation, sports, 

urban renewal and livelihood.  

In the year 2010, RIL established a foundation with the name ‘Reliance Foundation’, an 

organization, dedicated for corporate social responsibilities initiatives and most of the CSR 

activities are implemented under the aegis of this Foundation.16 Additionally, the Board of 

Directors has formed CSR committee to comply with obligations of Section 135 of Companies 

Act, 2013. This committee and CSR team is given the responsibility to make decisions and 

strategies for implementing CSR policies.17  

 
10Corporate Social Responsibility in India, https://csrcfe.org/about-csr-in-india-public-policy/ 
11Id. at 9. 
12Supra at 10. 
13 Supra at 10. 
14Reliance Industries Ltd., (Oct 17, 2019), https://csrbox.org/India_ 
15MANU KAUSHIK, RELIANCE ONLY INDIAN COMPANY AMONG TOP 100 IN FORTUNE 500 GLOBAL LIST, CHINA HAS 24, 

TIMES NOW NEWS, AUG 11, 2020, AT 1.  
16Report on Corporate Social Responsibility (2016-17), RELIANCE INDUSTRIES LTD, 

https://www.ril.com/ar2016-17/report-on-corporate-social-responsibility.html. 
17 WHO ARE WE, RELIANCE FOUNDATION, https://www.reliancefoundation.org/who-we-are#about-

reliance-foundation. 
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IV. DETAILS OF RELIANCE’S CSR POLICIES 
(A) CSR policies for Education  

Every citizen of this country is entitled to educational rights. Basic education is mandatory for 

every child in any condition. However, India is a diverse country which has a low literacy rate 

due to economical and social aspects. Not every child in this country is as fortunate as getting 

proper education. RIL has made efforts to provide quality education, skill and training to 

children of their employs and surrounding villages for enhancement of educational knowledge 

and quality of living. The company has constructed different schools across including 

Dhirubhai Ambani International School (DAIS) and 13 Reliance Foundation Schools in 

different districts. DAIS prepares students for the ICSI, IB Diploma and the IGCSE 

examinations.18 The teachers and staff with best quality of teaching and schooling skills have 

been recruited for providing better quality of education. DAIS is a member of the Cambridge 

International Primary Programme and has been ranked best ICSI School in India in the 

Educational World Academic School Ranking, 2016.19   

Apart from this, RIL has also initiated a scholarship programme known as ‘DHIRUBHAI 

SCHOLARSHIP AMBANI PROGRAMME’ in 1996.20 This programme was basically 

initiated to nurture young talents by providing them with financial support. According to RIL 

CSR report 2018-19, around 12,285 students have been provided with financial aid to pursue 

their education in any stream and around 504 students have gained support during FY-2018-

19.21 Other programmes like Protsahan Scheme which has been launched in East Godavari 

(Andhra Pradesh) to provide scholarships to meritorious students from villages.22 

(B) CSR Policies for Health  

RIL has also worked in the field of health by providing available and accessible healthcare 

facilities. It has launched many health programmes to improve healthy living practices in the 

country. The company has established hospital with multi-specialty facilities with subsidized 

prices. The health policies also include Community Medical Centres which are available at 

most of the manufacturing divisions. These centers support Government health care 

programmes such as maternal and child birth, HIV/AIDS, Maleria, TB, and so on. RIL has set 

 
18About Us, DHIRU BHAI AMBANI SCHOOL, https://www.dais.edu.in/aboutus.html. 
19Report on Corporate Social Responsibility (2015-16), RELIANCE INDUSTRIES LTD, 

https://www.ril.com/ar2015-16/csr.html. 
20WHAT WE DO, Education, RELIANCE FOUNDATION, https://www.reliancefoundation.org/education. 
21Report on Corporate Social Responsibility (2016-17), RELIANCE INDUSTRIES LTD, 

https://www.ril.com/ar2018-19/report-on-corporate-social-responsibility.html. 
22Id. at 20. 
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up hospitals at Lodhivali (Maharashtra) and Jamnagar and Hazira (Gujarat) which services for 

communicable and non-communicable diseases like HIV/AIDS and Tuberculosis.23 These 

hospitals provide free and subsidized healthcare services to the deprived segments. These 

healthcare services also provide treatments to trauma patients of Highway accidents and they 

have provided treatments through consultations to around 3.1 million patients since inception. 

Reliance has always been supportive to patients for HIV/AIDS, including children and orphans, 

by establishing healthcare treatments. Hospitals build by RIL have registered around 7,718 

PLHIV since inception and around 0.33 million counseling and consultations were provided to 

PLHIV.24  

(C) Project ASMAN 

Project ASMAN (Alliance for Saving Mothers and Newborns) is basically a partnership project 

between Reliance Foundation, Tata Trusts, Bill and Melinda Gates Foundation, MSD for 

Mothers and United States Agency for International Development.25 This project focuses on 

strong healthcare system for Mothers and Newborns by providing treatment with updated 

technology and primary care providers in labor rooms. The programme works through public-

private partnership with government and currently working with Rajasthan and Madhya 

Pradesh government to enhance the quality of public health services. This programme has 

provides 42 facilities in 4 district of Rajasthan and 39 facilities in 4 districts of Madhya 

Pradesh.26 

(D) Reliance Foundation DRISHTI 

As the name suggest RF DRISHTI is a facility which provide for corneal transplants for 

visually impaired underprivileged people. Till date, this programme has transplanted 18000+ 

corneal since inception.27 In association with this programme, a weeklong Drishti Art and 

Essay competition is conducted which aim at spreading awareness about importance of eye 

donation. Moreover, RF DRISHTI publishes an international Braille newspaper every fortnight 

with a circulation 3,700 which reaches to visually impaired people across the world.28 

(E) RIL Health Facilities during COVID-19 

 
23Supra at 21. 
24THE DEFINITIVE CSR REPORT OF RELIANCE INDUSTRIES LTD, CSR JOURNAL, (APR 28, 2020), 

HTTPS://THECSRJOURNAL.IN/CSR-REPORT-RELIANCE-INDUSTRIES-LIMITED/. 
25WHO ARE WE, ASMAN ALLIANCE, https://www.asmanalliance.in/who-we-are/. 
26Id. at 24. 
27The Definitive CSR Report of Reliance Industries Ltd, CSR JOURNAL, (Apr 28, 2020), https://thecsrjournal.in/csr-

report-reliance-industries-limited/. 
28Id. at 26. 
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The world in current pandemic situation is in search of medical assistance for rising Covid-19 

Patients. Every country’s economy has badly affected and big corporations are contributing 

towards development of society. RIL has also provided helping hands towards Health facilities 

in this p/andemic situation. The company has declared to avail health facilities using Jio 

platforms through its hospital which will be available 24/7. Addition to this, Mukesh Ambani 

led company will support by proving free fuel for all emergency service.29 Reliance Foundation 

Hospital has collaborated with Brihanmumbai Municipal Corporation (BMC) to set up a 100 

bedded center for Covid-19 patients in Mumbai.30 Along the health services, a Mission Anna 

Seva is also initiated by this corporate foundation which will distribute over 3 crore meals to 

marginalized communities and frontline workers across India.  

V. RELIANCE RURAL TRANSFORMATION INITIATIVES ACCORDING TO RIL CSR 

REPORT 2019-20 
Reliance Industries Ltd. has been indulge in transforming rural areas with long term initiatives 

to develop critical indicators such as water, food and nutrition, livelihood, education and 

women empowerment. In the last ten years, RIL has promoted around 550 models for Rural 

Transformation. Also, the company is a mentor of 26 Farmer producer organizations (FPO) 

which aims for providing quality farm inputs and realize a fair market value for their produce.31  

(A) Transforming village in Gujarat 

Reliance has emphasis on transforming a village in Gujarat from last few years. Nayatwada 

village in Patna, Gujarat was considered to be a completely backward village where RIL first 

started to establish community members through leadership development program.32 The 

village leadership first made effort to form Gram Panchayat and were succeeded. Thereafter, 

the leaders conducted a survey and formed the first Gram Panchayat Development Plan under 

which water, soil salinity and low agriculture productivity were main concern. The company 

helped leaders to provide around 83000 m3 of water harvesting structures. Moreover, the 

leaders established bank and education services for the development of the village.33 In this 

way, Reliance through empowering Gram Panchayat in Nayatwada and supporting leaders has 

completely transformed the typically backward village.  

 
29Rachita Prasad, Reliance Industries offers hospitals, Jio, fuel, support to combat Covid-19, ECONOMIC 

TIMES, Mar 23, 2020. 
30RIL’s Response to Covid-19, RELIANCE INDUSTRIES LTD, https://www.ril.com/ResponsetoCOVID-

19.aspx 
31Report on Corporate Social Responsibility (2019-20), RELIANCE INDUSTRIES LTD.  
32Id. at 30. 
33Supra at 31. 
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(B) Reliance Nutrition Gardens (RNG) 

RNG is model to enhance the nutrition security at household and village level. Under this 

model, a multi-tier cropping is used to grow organic fruits and vegetables. This model has 

helped household to use marginal farming which ensure rich dietary intakes, good health and 

nutrition. Till date, around 13,000 RNGs were established to ensure nutrition security.34 The 

current scientific model also helps in generating income for household as the excessive fruits 

and vegetables after self consumption is available for sell in markets. 

(C) Contribution to enhance water security 

In collaboration with different water security programme such as JAL SHAKTI ABHIYAN 

(JSA) and PAANI FOUNDATION, RF has contributed to resolve water scarcity problems in 

number of villages. JSA with the support of RIL has reached its campaign to 54 districts in 14 

states.35 This campaign has helped villages in plantation of 1.4 lakh saplings apart from 

spreading awareness to address the water scarcity problems. Under the campaign, around 

17000 individuals across India have participated to learn the benefits of including water 

conservation methods in their Gram Panchayat Development plans.36  

VI. ANALYSIS 
No doubt that Reliance Industries Ltd. is engaged in implementing CSR Polices for years which 

ultimately have won hearts of many people in the country. The core CSR policy of Reliance is 

all inclusive of monetary development complying with India’s Development Goals portraying 

United Nations 2030 Agenda for Sustainable development. The Reliance Foundation 

established in 2010 under the administration of Smt. Nita Ambani implement majority of CSR 

activities to work toward improvement challenges. The company’s spending on CSR is usually 

greater than the obligation of 2% of average profit under Section 135 of Companies Act, 2013. 

Reliance total contribution between 2014 and 2018 has been calculated as Rs. 2795 crore which 

is higher than the 2% obligation (i.e. Rs. 2,642 crore).37 The CSR involvement of RIL has made 

important efforts in all segments of social problems including education, water, health, rural, 

and food. Conclusively, the CSR policies of RIL depend on 3 main strategies: 

1. Constructing collaborations and partnership 

 
34Report on Corporate Social Responsibility (2019-20), RELIANCE INDUSTRIES LTD, 10. 
35Report on Corporate Social Responsibility (2019-20), RELIANCE INDUSTRIES LTD, 9. 
36Id. at 35. 
37SRUTHY SUSAN ULLAS, AT 2700 CRORE, RIL HIGHEST CSR, TIMES OF INDIA, (FEB 08, 2020, 13:56 IST), 

HTTPS://TIMESOFINDIA.INDIATIMES.COM/CITY/BENGALURU/AT-RS-2700-CRORE-RIL-BIGGEST-CORPORATE-

SOCIAL-RESPONSIBILITY-SPENDER-INFOSYS-5TH/ARTICLESHOW/74025325.CMS. 
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2. Establishing community Leadership 

3. Optimization of Information Technology 

RIL have stood up to their 3 main strategies of controlling CSR implementation. Their 

collaborations and partnerships to execute a particular project has somehow has decrease the 

burden over the parties involved and also aided to emerge more ideas. Reliance has made great 

contribution focusing on improving the education of the country. This includes opening of 13 

Reliance Foundation Schools followed by scholarship programmes to provide financial support 

to the young talents hit by poverty. These efforts have provided the children of underprivileged 

families the quality education which they were unable to grab due to poverty. Reliance shall 

also receive credit for establishing Dhirubhai Ambani International School, one of the Best 

International School of India.38 DAIS, through years, has won many awards of excellence such 

as ranking in Top 10 IB schools globally.39 Moreover, Dhirubhai Ambani Scholarship 

Programme has worked upon supporting 10,900 meritorious specially abled students to pursue 

their higher studies, which ultimately will contribute towards the literacy rate in the country.40 

With the strategy of establishing community leadership, RIL has also focused on transforming 

the backwardness of rural areas in many ways including water and nutrition security. These all 

efforts of company have succeeded to eliminate the social and economic problems of the 

society in a possible way. Reliance CSR policies attract towards long term engagement which 

co-exist with commitment for betterment of society. Their engagement to implement CSR 

policies reflects their objective of distributing of wealth which shall not be limited to privileged 

section of society, but it shall extend towards underprivileged people. Ashley (2009) 

considered CSR as key tool to make a great impact on the society and environment if it is 

considered to be a core strategy of business.41 Accordingly, RIL has always worked for 

execution of CSR with their personal satisfaction which made a great impact on society and 

environment. CSR in India is not considered as any other indirect expense, it is rather believed 

to be a source of reputation and goodwill for the company. Corporate like Reliance Industries 

Ltd. have gained a great reputation and goodwill in the country through spending on failing 

social issues of communities. India is a country where companies get many opportunities to 

help the needy citizens. The concept of CSR in the country has supported many such needs of 

 
38About Us, DHIRU BHAI AMBANI SCHOOL, https://www.dais.edu.in/aboutus.html. 
39Global TOP 50 IB Schools, International Baccalaureate, https://www.ib-schools.com/page.asp?t=Global-Top-

50. 
40Reliance Education, THE ECONOMIC TIMES, (Dec 22, 2016, 06:20 PM IST) 

https://economictimes.indiatimes.com/csr-compendium-touching-lives-2016/initiative/reliance-

education/articleshow/56122144.cms?from.  
41Developments in the Concept of Corporate Social Responsibility (CSR), UNITED NATIONS ESCAP, 

https://www.unescap.org. 
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the society and to some extend has decreased the gap between rich and poor. The company has 

also worked for improving the health issue of country by providing healthcare aids in the form 

of set upping of hospitals and medical centers. In 2016, Reliance received Best ART (Anti-

Retroviral Therapy) Centre Award “by Gujarat State AIDS Control Society42 for their 

provision of health facilities to AIDS patients. Reliance hospitals and medical centers have 

provided treatments to lakhs of people since inception.43 These all endeavors indicate 

company’s dedication towards improving the health of the country. RIL has always relied on 

their expectation to assist the government to improve socio-economic problem. RIL’s 

collaboration with Rajasthan and Madhya government to improve health of mothers and new 

born with the aid of technology under project ASMAN is one such example of how Reliance 

have aided the government to boost up the development of the country.  

Reliance commitment towards CSR has even extended to transformation of villages in India. 

The company has applied the strategy of establishing community leadership to achieve this 

goal. The phenomenon of empowering Gram Panchayat has helped to enhance the ability of 

the Nayatwada village to realize the major problems followed by framing and executing the 

planning process. This village has transformed from a typical backward village to developed 

village. The transformation of Nayatwada village has now become an inspiring reference model 

for other local villages which is not less than an achievement for RIL.  

Corporate social responsibility is a key source of development for country like India. India is 

diverse country with a long history of socio-economic problems which provide many 

opportunities to big company to spend some part of their revenue towards development. The 

division line between rich and poor has become blurred to some extent with the aid of CSR 

implementation. It is well established that every person whether natural or artificial is in need 

of a community. The balance between them shall always be maintained. Local communities 

will always expect from businesses to develop their ethical 0values. The notion that businesses 

might lose ethical values made the business owners to be actively responsive to the needs of 

society. RIL stood up to the expectations of society which reflect their adoption of ethical 

environment within their business. CSR obligation is to ensure contribution of businesses and 

companies in the development of their surrounding, however, complying with CSR obligations 

is not enough, and companies shall always make efforts above this.* 

 
42Corporate Social Responsibility at RIL, Ministry of Environment, Forest and Climate Change, 

http://environmentclearance.nic.in/writereaddata/FormB/TOR/Conceptu1alPlan/24_Aug_2017_164805290M2P

FAUEHAnnexure-V_CSR.pdf. 
43Id. at 41. 
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