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Docket Management Techniques in India 
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ABSTRACT 
Docket in general means a system of numbering or tagging documents which helps in easy 

access to them. In the Legal System all the cases which are filed with the courts and 

tribunals are docketed or numbered as such by the registry. Their main objective is to help 

keep record of all the documents and keeps track of all the happenings of the case all at 

one place within one file. “Each summary in a docket corresponds to a legal action done 

during a case. This includes motions, depositions, interviews, briefs, and rulings. Copies 

of documents such as declarations and affidavits are also sometimes kept in a case's docket. 

Each item that is included in a docket is marked with a docket number, which is a reference 

number that indicates information such as case type, location, and the judge(s) involved. 

All documents which are a part of the docket will have their own docket item number, as 

well as information about when it was filed in court and entered into the docket”. 

Mishandling of a docket will enable the knowledge contained in it to end up in wrong hands. 

Simply because a certain data is also of public record or already obtainable on-line while 

the case is active, alternative items of knowledge would possibly have to be compelled to 

be kept discreet from public for safety. Here the main responsibility lies on the shoulders 

of the Court Managers, the 13th Law Commission of India,2010-2015 issued a grant of Rs. 

500 Crore towards the development of the judicial implications. There were a number of 

policies and duties that were prescribed to be followed by the Courts for the optimal usage 

of the said grant.A number of suggestions were given by the Commission for the utilizations 

of the funds which will be further discussed below. 

 

I. INTRODUCTION 
The issues of delays and pendency have been the bone of contention for the Indian Judiciary 

for a long time. “Since the last 5 decades, the Judiciary, the Ministry of Justice, eminent 

thinkers and jurists have mooted several strategies to tackle the issues of delays and pendency 

in India. Hon’ble Justice Madan Lokur, Judge, Supreme Court of India had once remarked that 

quantifying pendency of cases would be a rude shock. He went on to state that with crores of 

cases already pending disposal, it would take more than 300 years to clear the backlog and that 

 
1 Author is a student at KIIT School of Law, Bhubaneshwar, India. 
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too if no new cases are registered during that time2.This is simply a sign of the huge load that 

our Hon’ble judges handle and the pressure they expertise so as to clear as several cases as 

attainable”. It is recognized that Asian nation needs correct case management and additionally 

court administration systems to attain the goal. There's little question that there are many 

positive actions from our legislators and also the judiciary to stay pendency at its minimum. 

Besides increasing the quantity of courts, appointment of Judges, appointment of court 

employees, specialized men, modernization/digitization etc. “Changes like over truck age the 

Criminal Procedure Code, fixing of many Tribunals, experimenting with Alternate Dispute 

Resolution mechanisms like setting up of Mediation centers at many District Courts have 

already been incorporated. One amongst the lot of innovative introductions to the scheme of 

Indian Judiciary has been the introduction of court managers. Not to mention the requirement 

for effective and economical court management practices, a great deal of impetus is 

additionally given to mechanization. One of a proper solution to this is betterment of docket 

management in India. A docket is written list of judicial proceedings set down for trial in a 

court”. To enter the dates of judicial proceedings scheduled for trial in a book kept by a court. 

In practice, a docket is a roster that the clerk of the court prepares, listing the cases pending 

trial. Dockets are in short, files that contain an outline of a case. “They are maintained by the 

court system and are jam-packed with info necessary to the case. Throughout a court case, all 

parties concerned have access to the associated docket and its contents. A docket is created at 

the beginning of a case and maintained throughout its conclusion”. Each proceeding taken 

throughout a case are mirrored and recorded in its associated docket. In some instances, 

"docket" also will be a reference from a calendar or schedule of case events3. 

II. WHAT ARE THE DOCKETS USED FOR? 
Dockets are primarily used as information sources. “They'll facilitate a legal team to remain 

prime of all the various components in every case and avoid things from being skipped or lost. 

Every docket may be a careful record that covers everything that happens within the case. 

Throughout every stage in a very case, a docket is made to make sure that all and sundry 

concerns are up-to-date on what went on so far”. It may be particularly useful if the case is 

transferred to a new judge, district, or new counsel joins4. 

 
2Justice Madan B. Lokur “Case Management and Court Administration” Law Commission of India International 

Conference on ADR and Case Management, New Delhi, May 3-4, 2003 
3 Kirk Stange,“What’s a court docket and how do they work?”, June 2018. 
4https://www.universalclass.com/articles/business/docket-management-aspects-of-law-office-management.htm 
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Each summary in a docket corresponds to a legal action done during a case. This includes 

motions, depositions, interviews, briefs, and rulings. Copies of documents such as declarations 

and affidavits are also sometimes kept in a case's docket. Each item that is included in a docket 

is marked with a docket number, which is a reference number that indicates information such 

as case type, location, and the judge(s) involved. All documents which are a part of the docket 

will have their own docket item number, as well as information about when it was filed in court 

and entered into the docket”5.Every Professional within the purview of the legal profession will 

have full and uninhibited access to dockets on cases they are involved with. “This includes 

lawyers, paralegals, judges, and clients. Such access is only available directly through the court 

jurisdiction where the case has been filed. Parts of a docket may be made available on the 

internet, as some cases are too high profile to be kept completely private. Resources for public 

docket access are usually available for free or for a small fee through the websites of their 

corresponding district or other government-associated locations”6. One of the biggest issues 

faced by the Indian Judiciary is the ever-increasing amount of cases being filed every single 

day as well as the ongoing cases which are yet to come to an end, there are instances where the 

proceeding of a court case has outlived the life of the aggrieved. 

“Major reasons cited for judicial delays are:  

a) Paucity of judges and court staff  

b) Inefficiency of the case management system  

c) Apathy towards use of technology in justice deliverance  

d) Absence of work culture in court rooms  

e) Predominance of “Adjournment culture” in litigation  

f) Poor judges to population ratio (1 judge in every million)  

g) Inadequate infrastructure and ill-trained court staff”7. 

III. HOW IS THE LAW OFFICE INVOLVED?  
While dockets are primarily managed by the court system and not by the law offices or 

legal groups concerned, those law offices and legal groups are concerned during a case goes to 

own their own copy of the case docket. So long it is in their possession, it's their responsibility. 

Individual lawyers usually have dozens of cases and associated dockets that they're concerned 

 
5 Ibid. 
6 Ibid. 
7NALSAR University of Law, “A Studyon Court Management Techniques for Improving The Efficiency of 

Subordinate Courts”, Submitted to Ministry of Law and Justice. 
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in at any given time. A law workplace in its totality, reckoning on what number active attorneys 

they need or, will have a whole bunch or additional”. Keeping the small print of every case 

straight is often not possible while not a docket, however they have to stay all of their dockets 

organized within the 1st place. “Law workplace management usually offers the required 

solutions for that to happen with as few issues as potential. The effectiveness of a law 

workplace's docket management goes by what management practices the office is already 

accustomized with, while the existing management structure goes to form the introduction of 

recent files and documents nearly easy”. Such a system can have already got an area for dockets 

in its organization and changes to accommodate them should not be required. However, law 

offices that have poor management system or are simply developing their own can have to be 

compelled to place some work into keeping their dockets organized. 

Due to the access restrictions that are in relation to dockets, as explained earlier, management 

efforts do have to be compelled to be finished with utmost care. Mishandling of a docket will 

enable the knowledge contained in it to end up in wrong hands. Simply because a certain data 

is also of public record or already obtainable on-line while the case is active, alternative items 

of knowledge would possibly have to be compelled to be kept discreet from public for safety. 

Keeping in mind the circumstances of a case, some dockets or the documents in them is also 

sealed by the court and have access restricted to solely the persons concerned8. 

IV. WHAT ARE THE EXISTING TECHNIQUES IN INDIA? 
`Delay' in the context of justice denotes the time consumed in the disposal of case, in excess of 

the time within which a case can be reasonably expected to be decided by the Court. “In an 

adjudicatory system, whether inquisitorial or adversarial, an expected life span of a case is an 

inherent part of the system. The Law Commission in 1987 had recommended 50 judges per 

million of population instead of 10. The recommendation has remained buried in the Report 

follow-up action9. This inadequate judge strength is a major cause for the delay in disposal of 

cases. It is not merely the raising of strength of the judges in the subordinate courts and High 

Courts which is the need of the day –greater need is of making the right appointments. India 

per say does not have a particular technique for its effective docket management within the 

courts or the Law Office. However, there have been numerous suggestions and reports in order 

to deal with backlog of cases and ways in which better management can be made in Courts10. 

There exists a concept of ‘docket explosion’ within the country which largely affects the entire 

 
8https://www.universalclass.com/articles/business/docket-management-aspects-of-law-office-management.htm 
9 Law Commission of India, “Manpower planning in Judiciary”,(Report no. 120, 1987). 
10 Varun Chhachhar&ParikshetSirohi, Docket Explosion of Courts in India. 
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judicial proceeding. Docket explosion stands for the speed of instituting of cases (including 

suits, criminal cases, criminal complaints, alternative applications) being much bigger than the 

speed of disposal of cases. Simply said, newer cases are being instituted than cases that are 

being disposed. This results in an increasing range of cases that are unfinished before the 

courts concurrently11. “ 

With a view to enhancing the efficiency of court management, and resultant improvement in 

case disposal, Rs.300 crore had been earmarked for employment of professionally qualified 

Court Managers to assist judges. The Court Managers, with MBA degrees, would act like a 

support system to the judges to perform their administrative duties, thereby enabling the judges 

to devote more time to their judicial functions. The post of a Court Manager was to be created 

in each judicial district to assist the Principal District and Session judges”12. Properly managing 

a law office's dockets need setting up some work and energy. “Normal file management by 

itself will work, or perhaps can function as a foundation, however it shouldn't be the sole 

management efforts in the finished dockets. In matters relating to other management issues 

there's an extended list of things which can be done, aiming to make certain choices that would 

provide results higher than others. The success of any docket management technique goes to 

the keenness of the structure of the workplace and what's already being done elsewhere”. Here 

the main responsibility lies on the shoulders of the Court Managers, the 13th Law Commission 

of India,2010-2015 issued a grant of Rs. 500 Crore towards the development of the judicial 

implications. There were a number of policies and duties that were prescribed to be followed 

by the Courts for the optimal usage of the said grant. 

The suggestions were as follows: - 

(1) Based on applicable directives of superior courts, establish the performance standards 

applicable to the court (including on timeliness, efficiency; infrastructure and human resources; 

as well as for systems for court management and case management).  

(2) Carry out an evaluation of the compliance of the court with topmost standards; identifying 

deficiencies and deviations within the system; identify steps required to achieve compliance.  

Planning 

(3) In consultation with the stakeholders of a court (including the Bar, ministerial staff, 

Executive Agencies supporting judicial functions such as prosecutors/police/process serving 

 
11 Law Commission Report, “Arrears and Backlogs: Creating Additional Judicial (wo)manpower”, Government 

of India, Report No.245, July 2014. 
12 NALSAR University of Law, “A Studyon Court Management Techniquesfor ImprovingThe Efficiencyof 

Subordinate Courts”, Submitted to Ministry of Law and Justice. 
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agencies and court users), to put together and update annually a 5-year court-wise Court 

Development Plan (CDP) 

(4) Monitor the implementation of the CDP and report to superior authorities on progress made 

by the Court. 

Information and Statistics 

(5) Ensure that statistics on every facet of the functioning of the Court are being compiled with 

and is being reported accurately and promptly in accordance with the systems established by 

the High Court; 

(6) Ensure that reports on statistics are duly completed and provided as per the necessity. 

Court Management 

(7) Ensuring that the processes and procedures of the court (including for filing, scheduling, 

conduct of adjudication, access to information and documents and grievance redressal) are in 

complete compliance with the policies and standards established by the High Court for court 

management along with which they are being able to safeguard quality, ensure efficiency and 

timeliness, and minimize costs to litigants as well as the States and enhance access to justice.  

Case Management  

(8) Making sure that case management systems completely fall in with the policies and 

standards established by the High Court for case management and that they address the 

legitimate needs of every litigant in terms of quality, efficiency and timeliness, while keeping 

up the record of costs for the litigants as well as the State. 

Responsiveness Management: Access to Justice; Legal Aid and User Friendliness  

(9) Verify that the court meets the pre-established standards set by the High Court on access to 

justice, legal aid and user friendliness.  

Quality Management  

(10) Ensure that the court keeps up with the quality of adjudication standards established by 

the High Court.  

Human Resource Management 

(11) Ensure that Human Resource Management of ministerial staff in the court comply with 

the Human Resource Management standards established by the High Court.  
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Core Systems Management 

(12) Ensure that the core systems of the court are established and function effectively. 

IT Systems Management 

(13) Corroborate that the IT systems of the court are in accordance with standards established 

by the High Court and are fully functional.  

(14) Feed the proposed National Arrears Grid to be set up to monitor the disposal of cases in 

all the courts, as and when it is set up13.  

Six years have passed from the day the Finance Commission embarked on the journey to 

translate the Indian Judiciary into an effective and efficient system. The study aims to assess 

the impact that court managers have been able to create towards the achievement of the goals 

that they were set out to. It is also imperative to identify and share best practices that have 

emerged from such practices that the recruited Court Managers have been able to develop. 

Also, it is necessary to identify, document and share any benchmarks that the court managers 

have been able to establish in terms of effectuating the ultimate goal of increasing the efficiency 

of courts”14.  

One of the few reasons as to why there have been docket explosion within the country is the 

increasingly serious arrears unfinished within the numerous courts of the country since the 

time of independence. Many causes are attributed as giving rise to the matter of the arrears and 

backlog of cases. The Fourteenth Law Commission Report had ascertained that post-

independence, the adoption of the welfare Constitution was instrumental in facilitating a 

gentle increase within the range of cases filed15. “Inadequate judge strength is a main cause for 

the delay in disposal of cases. Therefore, their urgent need is making the right appointment of 

judicial officers in sub-ordinate courts and Judges in superior courts”. 

1. “Checking in system into the workings of the office should be made more frequent. 

2. While the system is a source of easy access and can be easily affordable for the wealthy, 

the under-privileged have no money and are automatically eased out of the institution. 

The Bar, an indispensable factor in the adversarial system, is too expensive for the low-

income group. 

 
13 Ibid. 
14 The 13th Finance Commission, Ministry of Expenditure,2010-2015. 
15 The 14thLaw Commission Report, “Reforms of the Judicial Administration”,Vol(1), 
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3. The judgesdealing with a case, shall be given full power over the file or else they cannot 

be in control of the proceedings which results in loss of time. 

4. The adjournment syndrome must be strictly avoided.  

5. Lok Adalats will help inn quick disposal of cases. 

6. Another cause for delay in the disposal of cases is “procedural delays". Various 

amendments have been made to The Code of Civil Procedure and the Code of Criminal 

Procedure cut short avoidable delays. 

7. Re-appeals in a suit makes the entire proceeding inordinately dilatory and costly, 

thereby making law as a last resort to the public. 

8. Judgments within itself typically take years to pronounce, one appeal also prolongs it 

time period yet in our judicial system there happen to be four or five layers to upkeep”16. 

V. CONCLUSION 
No doubt, in recent years, the drawback of arrears and delay and problem of Judicial 

(wo)man power coming up with has attracted attention of virtually all major stakeholders 

including the judiciary, executive, media, policy manufacturers, and public in general. 

However, despite this growth of rising attention, which is mostly due to the dearth of any 

uniform and scientific approach to information assortment and its analysis along with its 

additional scientific and futuristic suggestions with relevance judicial (wo)manpower whose 

primary aim is to deal with issue of arrears and delay still remains a challenge”17. Unless judges 

and litigants have clear expectations of how quickly their cases probably will be resolved, 

there'll be very little responsibleness for delays, and general issues may probably increase. 

Therefore, the Commission presses more on the fix rational, non-mandatory time frames for 

various sorts of cases, and using of such time frames as an advantage for setting up new 

performance standards, litigator expectations, and creating additionally strong policy follow 

ups for the judiciary 

***** 

 
16 Y.S.RAO J., “Docket Explosion”. 
17Law Commission Report, “Arrears and Backlogs: Creating Additional Judicial (wo)manpower”, Government 

of India, Report No.245, July 2014. 
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