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  ABSTRACT 
Covid had a significant impact on industry rules and processes last year. HR role has 

significantly expanded, with additional responsibilities to ensure business continuity and 

drive employee engagement. People's mental health, sense of well-being, and sense of 

belonging have all suffered as a result of these lockdowns. Key areas in focus are Employee 

Retention, and evolving motivational and aspirational needs. Introduction of Recognition 

schemes and Group Term Life insurance, Equipping & supporting employees, Outreach 

programs, safety and customer engagement, and Support to family. Business Impact on 

Different Industries like Automobile Industry, Manufacturing, FMCG, Information 

Technology and based Industries, Banking, Financial Services, and Insurance sector 

(BFSI), Retail, Telecom, Tourism, Apparel, and textiles. Strategies/ Protocols followed for 

Reopening of industries and Impact of COVID-19 on Annual Increment 2021 

Keywords: Covid, HR role, mental health, motivational and aspirational needs, Automobile, 

Manufacturing, FMCG, Information Technology  and IT, Banking, Financial Services and 

Insurance sector (BFSI), Retail, Telecom, Tourism, Apparel and textiles, Strategies 

 

I. INTRODUCTION 
Covid had a significant impact on industry rules and processes last year. Employer 

compensation and employee working hours have taken on new dimensions. We discovered that 

the HR role has significantly expanded, with additional responsibilities to ensure business 

continuity, manage remote working, drive employee engagement, manage the culture, care for 

employees' mental health and wellbeing, and deal with the uncertainties caused by the 

pandemic. 

Companies have alternated between operating online and offline during the last 16 months, 

depending on when lockdowns were announced and ended. People's mental health, sense of 

well-being, and sense of belonging have all suffered as a result of these lockdowns. People have 

lost friends, family members, and coworkers. There has been a lot of dread, and people are 

 
1 Author is Pursuing Ph.D at Dept. of Commerce & Business Management, Ranchi University, India. 
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unsure how to get back to normalcy, or even what normalcy will entail in the future. 

Survey Participation Percentage (Industry-wise) 

Fig.- 1 

 

Organizations across India are working out how to reopen their doors, set up new hybrid models, 

and get people back to work now that people are getting vaccinated at a quick rate and scale, 

with cities being gradually released. As they prepare to open up and return to work, This study 

covers: initiatives facilitated by organisations to ensure well-being initiatives, impact on – leave 

policy, business and increments, employee benefits priorities, creating special task forces, 

vaccinating employees, support provided to COVID-19 infected employees, support provided 

to family members of deceased employees (due to COVID-19), and measures taken to reopen 

once the restrictions are lifted. 

This study was done from June to December 2021, and it included over a hundred medium and 

large Indian business houses and multinational corporations from diverse sectors. HR leaders 
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from across the country were polled for their opinions. The following is a compilation of the 

findings and their presentation. 

Other Areas of Focus are 

• Employee Retention - Retaining talent in the wake of COVID-19, understanding 

evolving motivational and aspirational needs. Introducing Recognition schemes and 

Group Term Life insurance. 

• Equipping & supporting employees with all the facilities to do their job well. 

• Focusing on outreach programs. 

• Ensure employees are geared to come to office without compromising safety and 

customer engagement. 

• Support to family in case of any exigency or sudden lose. 

The lockdown is likely to have a considerable impact on the economy, most notably on 

consumption, which accounts for the lion's share of GDP. Significant reductions in urban 

transactions could result in a sharp decline in non-essential commodities consumption. The 

impact is much more severe as lockdown disrupted the domestic supply chain, impairing the 

availability of basic supplies. Domestic consumption and consumer sentiment are weak, which 

will cause enterprises to defer investment, putting extra pressure on growth. 

Private final consumption expenditure by purpose Share per cent 

Food and non-alcoholic beverages 26.3% 

Alcoholic beverages, tobacco and narcotics 1.9% 

Clothing and footwear 5.8% 

Housing, water, electricity, gas and other fuels 13.7% 

Furnishings, household equipment and routine household maintenance 3.2% 

Health 4.5% 

Transport 17.6% 

Communication 2.7% 

Recreation and culture 0.8 
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Education 4.0% 

Restaurants and Hotels 2.2% 

Miscellaneous goods and services 17.2% 

Source: First revised estimates of national income, consumption expenditure, saving and 

capital formation, Ministry of Statistics and Programme Implementation (MoSPI), 31 

January 2020, accessed on 24 March 2020. Note: Share - as per cent of private consumption 

in domestic market 

Around 37 per cent of regular wage/salaried employees in urban India are informal workers 

(non agriculture), who will face uncertain income following the stalling of urban activity.2  

INR1.7 trillion stimulus package, focused majorly on cash transfer and food security, was 

unveiled. The income shock to migrant workers has resulted in a massive reverse migration, the 

effects of which will only unravel over time.3  In China, factory closures and the resulting delay 

in the supply of goods resulted in a shortage of both raw materials and intermediate goods for 

Indian businesses that import from the country. 

While a disruption in China's output has impacted some Indian industries, the economy as a 

whole is relatively insulated due to its low reliance on intermediate goods from China and the 

widespread practise of stockpiling inventory in Indian firms. 

Another issue is the disruption of domestic supply chains caused by the lockdowns, which 

resulted in a supply shortage for Indian firms when they resumed operations. 

II. BUSINESS IMPACT ON DIFFERENT INDUSTRIES 
Automobile Industry: Sector contribution of Automobiles is 7.1% and Auto components is 

2.3% of  GDP and  of employment is 40 million.4 

• As a result of the pandemic-induced lockdown, production at original equipment 

manufacturers was suspended (OEM). Additionally, it disrupted the entire value chain 

of India's main sectors, impacting micro, small, and medium-sized firms that 

manufacture car replacement parts. Additionally, decreased customer demand for 

passenger autos resulted in revenue losses and an industry-wide financial problem. 

 
2 Periodic Labour Force Survey (July 2017-June 2018), Ministry of Statistics and Programme Implementation 

(MoSPI), May 2019, accessed on 24 March 2020. 
3 Finance Minister announces Rs 1.70 Lakh Crore relief package under Pradhan Mantri Garib Kalyan Yojana for 

the poor to help them fight the battle against Corona Virus, Press Information Bureau (PIB), 26 March 2020. 
4 Automobile and auto components sector overview, InvestIndia website, accessed in March 2020 
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• According to the Society of Indian Automobile Manufacturers, growth in all vehicle 

segments was negative in FY21 (2.24 percent decline in sales of passenger vehicles, 

13.19 percent fall in sales of two-wheelers, 20.77 percent fall in sales of commercial 

vehicles, and 66.06 percent fall in sales of three-wheelers). 

• Additionally, as a result of the decline in demand, production cuts had a negative effect 

on employment growth. According to a research presented to Rajya Sabha Chairman M 

Venkaiah Naidu by a Parliamentary Committee, the Indian automobile sector is 

anticipated to shed 3.45 lakh employment. Maruti Suzuki, India's largest carmaker, 

decreased their temporary workers by 6% in response to a decline in car sales. The 

automobile industry, which once accounted for more than 7% of India's GDP, is now in 

freefall, with several automakers reporting a year-on-year decline of more than 30% in 

recent months. Additionally, the following characteristics have been observed: 

• Short-term fluctuations witnessed in prices of raw materials. 

• Automotive sector was already facing weak demand; production shutdown across the 

country due to the pandemic have significant impact on the sector further. 

• General liquidity shortfall in the sector due to Non-Banking Financial Companies 

(NBFCs) and banking sector. 

• Disruption in supply of raw material and other critical components have affected 

imports. 

• Availability of contract labour for operations and support functions may be an issue 

even after the situation normalises 

• Domestic business is unsteady but export is going good. 

• Supply Chain Management(SCM) is not geared up due to unavailability of raw material 

impacting manufacturing. 

• Low deck of vehicles, expected to improve August onwards. 

• Business impact is 30% to 40% 

Manufacturing: In general, things like fuels and people have all come to a sudden stop. 

MSMEs only work in different industries that have stopped working, which has led to less 

interest and less requests, except for the bottom line industries. People who make things for big 

companies start to feel the squeeze, so they start to back away and play safe. This is because 

their tolerance for insecurity is much lower than their big customers. They also start to put off 

https://www.ijlmh.com/
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buying things that they don't need, and they stop spending money by delaying their requests.  

The congregate industry has been hurt in many ways because of the Corona effect. It takes a 

little longer for it to show up. This reduces the size of the activities, which has an effect on 

quality, cost, and volume. Delays in cash exchanges due to slower banking tasks, shorter 

working hours, and clogged and overloaded communication lines are caused by these things. In 

concluded way we can say that there was 

• 10% to 15% impact on sales. 

• Growth has reduced, aggressive growth plans but no loss. 

• Since project sites are operating, business is reinstating 

FMCG 

Demand for critical things is fueled by home seclusion: People are cooking more at home 

now that they are confined to their homes and have limited access to foodservice, which has 

increased demand for packaged food and home care items. Concerns about infection will keep 

consumers at home following the lockdown, contributing to consistent demand for these 

products. 

Consumers will be more cautious about non-essential purchases: Discretionary categories 

are expected to have the most impact during and after the lockdown. Furthermore, the economic 

impact, which will result in salary cuts and higher unemployment rates, will cause consumers 

to be more cautious about their discretionary spending, at least until 2020. 

Increased emphasis on personal hygiene and well-being: Due to the increased awareness of 

personal hygiene and health as a result of the virus, sales of personal and home care goods such 

as liquid hand wash and sanitizers, laundry and surface care have increased. Consumers are also 

paying more attention to their health, which is helping to drive increasing demand for immune-

boosting vitamins. 

The shift in consumer channel preferences will be noticeable: In 2021, consumers will 

continue to avoid crowded venues and seek out products and services that are more secure. 

While traditional food shops will profit from the ease of access in the medium term, e-commerce 

will benefit in 2020 and beyond as more consumers begin to purchase online. 

➢ Overall study concludes that consumer behavior around the season and festivals will 

determine the impact though markets are open 
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Information Technology  and IT based Industries: IT is also having an influence, as key 

software companies like as Tata Consultancy Services, Infosys, and HCL have been hit as 

technical expenditure from the US and Europe has decreased due to global lockdowns. Over 

the next six months, HDFC Securities expects a 2-7 percent drop in IT revenue due to sluggish 

decision-making as firms assess the global economy's loss due to the COVID-19 pandemic. 

According to ICICI Direct, there would be pricing pressure, reduced income, and client 

bankruptcies as a result of lower market expenditure. According to Global Data, IT Services 

would be the heaviest hit during COVID-19, with all 17 tech, media, and telecom-related sectors 

expected to suffer losses. It is concluded from study that: 

• Impact on RFPs & deals 

• Cyber security risks as all IT companies are working remotely 

• Continued demand for cloud infrastructure services, and potential increase in spending 

on specialized software 

Banking, Financial Services, and Insurance sector (BFSI): There are a lot of things to think 

about when it comes to financial reporting. These include things like credit risk assessment, 

going concern, liquidity, fair value, hedging strategies, loan covenants, mortality claims, and 

more. Insurers are being affected by the way their assets and liabilities show up on their balance 

sheet, which is how they make money. This, in turn, puts their business and future growth at 

risk. There could be a lot of business disruptions that could cause some people to have trouble 

paying their bills. Another thing that may happen is that this could have a big effect on how 

well credit is kept in the supply chain, as well. Because of the outbreak, the credit quality of 

loan portfolios will get worse. This will have a big effect on the ECL measurement. In brief one 

can say that: 

• Loans effected liability. 

• Credit card business impacted as no expenditure. 

• Foreign Financial Services – business impact is high as major chunk of business comes 

from  US 

• Companies in the BFSI industry should keep an eye on how COVID19 is affecting thei

r businesses and financial reporting now and in the future. 

• To keep people trusting you, you need to be quick at giving them reliable information 

       through meaningful financial statement disclosures.  
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Retail: Business to Consumer and Business to Business are the two main types of marketing. 

This is now, as most of the people are at home in this very lockdown state. As a result, brands 

around the world spend millions to billions of dollars on marketing in order to sell more of their 

products and services. They think outside the box when it comes to traditional marketing 

methods and know what customers want and how they spend their money. Observations are: 

• A significant shift in the buying behavior 

• Spend on Hygiene and cleaning products, food, and home- entertainment increased 

• Reduction in travel and entertainment spend. 

Telecom: Impact on telecom industries are as follows 

• Broadband, Prepaid & Postpaid services grown 

• Sales declined as customers have transitioned digitally 

• However, migrant labourers movement effected large chunk of revenue 

Tourism: The travel and tourism industry in India have been a noteworthy supporter of the 

country’s GDP. The division even creates an enormous employment base. In this way, when, 

by mid-March, the well known vacation spots in India began to shut down, and the news on 

putting an end on flying started to make adjusts, as a whole. 

• The Indian tourism industry anticipated to book an income loss of Rs. 1.25 trillion in 

schedule 2020 as a drop out of the shutdown of hotels and suspension in-flight tasks 

after the beginning and spread of the Coronavirus (Covid-19) pandemic.  

• During April-June, the Indian tourism industry is relied upon to book an income loss of 

Rs. 69,400 crore, meaning a year-on-year loss of 30%.  

Apparel and textiles:  The sector contributes 2% of GDP. The sector is one of the country's 

largest employers, employing over 45 million people directly and a sizable number of contract 

labourers. The nationwide lockdown has resulted in the temporary closure of factories, and 

layoffs among low-wage workers have already begun. While prices have remained stable, 

demand has dwindled. The sector has been facing profitability challenges as a result of a sharp 

decline in yarn exports, cheaper imports, and other factors. These issues appear to be escalating. 

With a sharp decline in global demand and a ban on the export of certain critical raw materials 

(such as those used to manufacture masks), the impact on exports is significant. Over the next 

few quarters, demand shocks are expected to hurt India's textile exports. If the current scenario 

continues for the next few months, the domestic retail market will be significantly impacted as 

well. Employment in manufacturing would be impacted as a result of limited demand in both 
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the domestic and international markets. 

III. STRATEGIES/ PROTOCOLS FOR REOPENING 
After months of shutdown and remote working, businesses started resuming operations 

gradually in a phased manner. Essential Businesses kept their doors open along with 

manufacturing & production set-ups even at the height of the second wave. Risk levels are 

always there, however businesses especially non-production employees are working on 

different SOPs, strategies and protocols to resume back to office keeping in mind the state-wise 

government guidelines and all safety protocols. 

Various strategies and protocols are as follows: 

• Around 55% of companies follow agile working mix of work from home and office. 

• Around 29% companies with non-production/ support staff are still continuing with the 

WFH system keeping the prediction of 3rd wave of the pandemic. However, production 

employees are coming to factories with all safety protocols Few companies are 

preparing SOPs/ Blueprints to resume back to office and few will follow staggered 

working where employees will be allowed for 2 /3 days a week in office. Vaccination 

certificates/ status are checked at the entry instead of Aarogya Setu App. 

• Around 15% companies have started working with some restrictions but better 

monitoring. Putting COVID-19 Marshals on floor to report deviation & using CCTV to 

monitor COVID-19 appropriate behavior in office premises. 

• Around 5% of the companies have staggered office working pattern – 30~35% work 

from office and remaining work from home. 

• In Manufacturing sector, factories are operational, however, employees in the corporate 

are tracking closely the vaccination to resume office. 

• Companies are also taking feedback from employees  - on either work from home, come 

to office for one single day / two days/ entire week 

IV. IMPACT OF COVID-19 ON ANNUAL INCREMENT 2021 
The deadly second wave derailed the economy and devastated major cities such as Delhi, 

Mumbai, Bengaluru and Chennai. Even though the companies are more keen towards cost 

cutting, most of the organizations have gone ahead & given increments. Now, companies are 

hoping for stable market conditions and relook at their business continuity strategy along with 

strengthening the workforce. The actual increment - 2021 vis-a-vis projected increment 2021 

https://www.ijlmh.com/
https://www.ijlmh.com/


 
1277 International Journal of Law Management & Humanities [Vol. 5 Iss 5; 1268] 
  

© 2022. International Journal of Law Management & Humanities   [ISSN 2581-5369] 

(vide our earlier article of March 2021) is given below: 

 

***** 
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