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  ABSTRACT 
Purpose: The purpose of this paper is to understand the role of woman intrapreneurs in an 

organisation, what are extra exceptional approaches adopted by woman leaders, the 

factors which influence the acceptance or rejection of their roles as leaders and how 

gendered bias effect their functioning in an organisation. We will also look into the 

qualities and approaches that woman as an intrapreneur adopts for exceptional 

functioning and the inbuilt qualities which help them become efficient leaders. 

Research Implication: The paper provides insights into the characteristics of a female 

intrapreneur. It provides an insight into how woman creates a positive impact as a 

entrepreneurial leader. It provides an understanding of woman leaders playing exceptional 

roles and outpowering gendered bias with transformational qualities. 

Findings: The research found that there is a significant relationship between woman 

entrepreneurial roles and various factors (i.e., external, back stage and within). The given 

paper supports the explanation in the literature that the unique leadership roles played by 

woman intrapreneurs in an organisation creates better work outcomes. 

Originality/ Value: The paper gives an insight into the role of woman leaders in an 

organisation and how various factors effects (positively or negatively) to the woman and 

their work engagement and productivity. 

Keywords: Woman Intrapreneurs, Entrepreneurial Leadership, Gendered roles, Woman 

Leaders, Factors. 

 

I. INTRODUCTION  
Woman as intrapreneurs, are flexible, risk-oriented, courageous, goal-driven within 

organisation. It has been highly emphasized that woman leaders can bring different standpoint 

to lead an organisation. Woman are much more likely to exhibit traits of entrepreneurial leader 

and make use of specific networks for creativity, flexibility and career advancement. Woman 

as a leader not only instructs, they motivate. 

Female entrepreneurs are less likely to graduate from business courses, already entering male-
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dominated areas without correspondence education, still breaking “male-breadwinner” 

concept. Woman can not only establish effective relationship, but can also advance 

opportunities and also achieve greater level of leading qualities (Roland & Philipp,2021). 

Women are found to be more effective as leaders, and persuading extra efforts to an 

organisation. 

Jessica Neville in her article “A female centric playbook of becoming an “Intrapreneur” 

shows that how woman leaders work beyond their zonal roles, creates better ecosphere, with 

prioritization can drive a change and create growth and opportunities.  

A woman, appointed as Marketing Director, and in-charge of 30 hotels. She highlighted the 

ability of risk-taking and result-driven behaviour as major factor of achievement. She suggested 

being bold and cautious while working in an organisation can contribute to leadership 

development. Another woman who was revenue director of an international hotel chain 

suggested that the women’s capabilities and achievements and their ability to convince decide 

whether they would be entrusted with much more challenging and responsible roles (Carol et. 

al., 2020). 

Business Horizon - showed high performing woman leaders were observed to be with high 

motives, commitment, adaptability, tolerant towards work, self-controlled, cautious and 

vigilant. It also incorporated the importance of being punctual. Study showed emergence of 

woman leaders on today’s competitive edge, it also shows the importance of woman to develop 

her interpersonal skills, capabilities and competencies. 

Career Development International - in its research tested 473 data found the overall relation 

existence between personality traits and intrapreneurship. 159 out of 473 data collected were 

of woman. Career adaptability was marked out to be remarkable factor to work in an 

organisation. Reports suggested that the woman showed to be adaptable to complexities and 

external pressure faced. 

Zenger Folkman Study – In this study vast difference was observed in women’s abilities to 

take initiatives, be empathetic, and to display integrity while attaining the goal. In the 

competency area of nurturing, women scored higher than men in playing traditional roles like 

progressing of others, motivating and empowering others, relationship building and teamwork. 

(A) Objectives of the study 

•  To study the factors contributing to success of woman intrapreneurs 

•  To study the impact of woman intrapreneurship in organisation effectiveness  
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• Highlight factors contributing to enhance the effectiveness of woman intrapreneurship 

in an organisation 

(B) Review of Literature: 

1. “Albert Nsom Kimbu et. al. (2021) in “Recontextualising gender in 

entrepreneurial leadership” considers” relationship between entrepreneurial leadership, 

gendered barriers, and women leadership. The author locates woman conflicting for roles, 

along with this various data from tourism sector and corporate sector have been analysed. 

Woman from Ghana and Nigeria have been interviewed with a motive to find out the possible 

factors influencing their intrapreneurial roles. 

2. “Dr. Roland Schroll and Philipp Jauenthale (2021) in “FEMALE FAMILY 

INTRAPRENEURS IN MALE-DOMINATED INDUSTRIES” considers” the relationship 

of preconceived gendered roles that creates male-dominated industry. The author also gave a 

decadal analysis of the transformational changes (i.e., societal and economical). The research 

led the role of family business providing platform and supportive environment for woman. It 

provides additional insights on woman’s roles and gendered roles. 

3. “Carol X. Zhang et. al. (2020) in their paper “Guanxi influences on women 

intrapreneurship” Talks” about how woman draws various networks to facilitate 

intrapreneurial actions. An analytical study from China ruled out increasing participation of 

woman in various sectors. This paper highlights strategies, specific networking, creativity and 

opportunities used by woman leaders. Author analysed external, internal and back-stage factors 

negatively impacting woman participation. It also provides thesis on constructive-oriented 

woman intrapreneurship.  

4. “Linda Elizabeth Ruiz Castro (2019) in her paper “Women as Corporate 

Entrepreneurs: A Systematic Examination of Contextual Factors into Female 

Intrapreneurship Activity” aimed to” gain understanding, the role of woman as corporate 

intrapreneur. By analysing findings of various author, this paper found that 1) Woman presence 

may bring different perspective in an organisation 2) Woman and men may have alter roles on 

the same positions 3) Many factors that can limit or encourage women’s role in a corporation. 

The author examines the influence of woman co-operation, woman initiatives and initiative 

work playing roles in leadership. 

5. “Jason C. Gawke et.al. (2017) in “Employee intrapreneurship and work 

engagement: A latent change score approach” The author in their article explores” how 

intrapreneurship creates positive impact organisation effectiveness. Through analysis in 3-
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month period, the article suggested various factor such as motivational approaches, 

organisational goals, individual engagement, balancing demand and personal needs can highly 

influence work engagement in organisation. The author establishes link between work 

engagement and employee intrapreneurship as the employee with high level of engagement is 

bodily, emotionally and mentally connected to work. Various statistics also have been used to 

prove the same.  

(C) Limitations of the Study 

This study is not explanatory as it is based on secondary data from websites, journal articles, 

etc. which may work as a limitation of the study. It is not based on practical research because 

of time and money constraints. 

(D) Significance 

Woman leaders are very unique in their observations of individuals, situations, decisions and 

results. Ethics and morals are integral part displayed by leaders. Leadership roles played by 

woman generates greater efficiency, better outcomes, better performance and satisfaction 

within employees, which benefits an organisation. Leadership qualities in women starts 

developing when individual starts developing standards and system of various values aligned 

together. The following are the qualities that a woman leader has in an organisation and the 

importance it has: 

● Ability to Multitask- Woman also have many roles to fulfil in their personal lives. They 

always manage to balance it with their multitasking abilities. Woman as a leader can handle 

tasks of various department in any organisation. Woman creates a strong aura and creates a 

greater level of working environment. 

● Adaptability- A survey of 1400 woman showed woman leader to be adaptable to any work 

conditions or environment. They are always flexible with the changes occurring due to 

unavoidable reasons and they manage to suit well in any direction. 

● Resilience and Persistence- Entrepreneurial leadership is full of uncertainty and challenges 

for both the genders. Kelly Woo of Profectus Financial gave a statement to Forbes “The extra 

responsibilities carried by a woman do not distract her, rather they serve as testaments and can 

carry woman to enhance their ability to act as a leader. 

● Knows when to seek help- A curated study from an article showed that woman is more 

likely to seek help at right time, which can save an organisation to collapse. It was shown with 

a case study of “Kanchan Singh” who founded crumbles and whiskers.  
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II. FACTORS INFLUENCING WOMEN INTRAPRENEURS 
 

 

 

 

 

 

 

 

                                         Fig1.factors effecting woman intrapreneurship 

 

 

(A) Within Factors: 

1) Resources 

There is a major link between woman leader’s wellbeing, performance and the resources 

available at work. When woman intrapreneurs have sufficient resources available at work, they 

are able to cope up well with all the problems and challenges they encounter, which fosters 

their performance and improve their work engagement. 

2) Subordinates and Peers  

Woman leaders work performance not only based on their connection with other corporate 

leaders but also with their subordinates. The supervisor-subordinate relationship is considered 

to be more effective in work engagement and create better environment at work. 

(B) Back Stage Factors: 

1) Family and Social Circle 

Existing research reveals that woman are perceived as having more family-work conflicts, 

which in some way hinder their career advancement chances. Family support is essential for a 

woman, and they can also work as hinderers as woman with successful marriages, family 

harmony and good social relations are cited as good leaders. Also, the use of social networking 

strategically can have good impact on woman careers. 

Factors effecting 
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Within factors 
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External factors  
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2) Education 

Education for woman plays a very crucial role, because elite higher education is more socially 

selected. Companies tend to select the employee who had quality higher education irrespective 

of the gender. 

(C) External Factors 

There are various external factors which are directly proportional to the work engagement of 

woman, like the national, cultural and inequality levels. The research states that there is 

significant effect of country’s quality level on intrapreneur on woman as well as effect of 

woman’s entrepreneurial skills, network and opportunities recognition. Some other factors 

such as economic conditions and environment of market (demand and supply) can also have 

effect on woman leadership. 

III. GENDER INEQUALITY IN AN ORGANISATION 
The data found in Commission on the Status of Women,2021 showed despite women showing 

high level of engagement in the organisation decision making roles, woman only holds 21% of 

the leadership positions, and only 3 countries provide opportunity to women to volunteer in 

parliament (UN Women,2021). Women, as a leader struggles a lot with prejudiced norms in an 

organisation, online hatred and slander, which keep on rising along with their ranks. 

The World Bank Group marked Women’s Day and recognised the leadership role played 

during Covid-19 and their unfinished efforts throughout the pandemic. The report indicated 

broadening gender gaps. It also came up with a positive report of women stepping up for more 

leadership roles (World Bank,2021). 

According to the World Economic Forum’s Global Gender Gap report 2021, India has elevated 

its 62% of gender gap, still positioned at 140th out of 156 countries in the world. The earned 

income of the women is only 1/5 of that of men’s income, which puts India among the bottom 

10 (The Hindu,2021). There are many reports issued by organisations which shows that there 

is still a need to overcome gendered issues existing in the world. Women have been playing a 

charismatic role as a leader and have a glorified influence among employees. Women goes 

through a lot of transformation and struggles to become a leader, we all need to break this 

hierarchal pyramid, encourage and support women to play leadership roles. 

IV. CONCLUSION 
This paper has unravelled the transformative female characters driving an organisation to be 

successful. It is really impressive to see women performing an intrapreneurial role, mastering 

https://www.ijlmh.com/
https://www.ijlmh.com/


 
1378 International Journal of Law Management & Humanities [Vol. 4 Iss 6; 1372] 
  

© 2021. International Journal of Law Management & Humanities   [ISSN 2581-5369] 

it and raising the standards of leadership positions. To become an effective and idealized leader, 

women go through a lot of transformation and struggles to reach at leadership positions. 

Uniqueness is the major factor which sets aside a women leader apart from others. 

I would suggest more women to put their foot forward towards intrapreneurship roles and break 

the hierarchal pyramid. By countering the gender bias, more and more motivation will be 

created. Moving forward towards the path to transformative leadership roles and leaving behind 

standard pre-decided roles will motivate other women leaders to take up positions as a leader. 

***** 
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